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No.  80  Federal  Street — the  entrance  to  the  New  Chamber  of  Commerce  Building 
— destined  to  become  nationally  distinctive  as  the  portal  to  New  England's  com- 
mercial and  industrial  structure.  The  doors  are  open — and  always  will  be  open — 
to  men  able  and  willing  to  promote  the  business  interests  of  New  England. 
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The  central  and  convenient  location  of  the  New  Chamber 
of  Commerce  Building  will  bring  the  members  into  closer 
touch  with  one  another  and  with  their  organization  than 

has  ever  before  been  possible. 
In  the  midst  of  the  bank- 
ing and  mercantile  districts, 
and  close  to  the  manufactur- 
ing and  shipping  sections,  the 
New  Building  will  be  within 
five  minutes'  walk  of  the 
offices  of  a  majority  of  the 
members.  Many  members, 
in  fact,  will  have  their  offices 
in  the  New  Building,  on  one 
of  the  ten  floors  available 
for  rental. 
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The  Lobby  beyond  the  doors  oi  No.  80  Federal  Street  will  be  the  center  from 
which  may  be  reached  the  facilities  and  conveniences  that  not  only  will  attract  an 

unusually   high   class  of  tenants,  but   will   permit    the  Chamber   to  give   a  larger 

measure  oi  public  service. 

Adjoining  the  Lobby  will  be  the  battery  oi  ten  elevators, 
capable  oi  operation  on  a  schedule  of  one  elevator  ev< 
thirty  seconds.    As  many  of  the  elevators  as  the  occasion 

requires  will  be  express  to 
the  Chamber's  quarters.  In 
the  evening,  when  the  c  "ham- 
per is  holding  dinners  or 
meetings, all  ten.it  necessary, 
may  be  placed  in  express 
service.  The  corridor  from 
the  Lobby  will  lead  to  bank- 
ing and  store  Bpaces  On  the 
first  floor.  Stairs  will  lead 
down  tO   the    shower   baths, 

dressing-rooms,  barber  shop, 

cafeteria,  and  other  facilities 
in  the  basement. 
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The  Dining-Room,  on  the  twelfth  floor,  will  fulfill  the  plans  of  the  Directors  to 
provide  for  business  men  a  place  where  good  food  —  well-cooked  in  the  most  mod- 
ern  and  best  type  of  kitchen— will  be  served  quickly  and  in  an  environment  in 
keeping  with  what  business  men  want  and  what  the  Chamber  represents. 


Those  who  conceived  the  idea  of  a  new  home  for  the  Chamber,  and  those 
who  are  now  executing  that  idea  in  accordance  with  the  expressed  wishes  of  the 
members,  anticipate  that  the  Dining-Room  will  become  a  most  important  factor 
in  promoting  greater  solidarity  in  the  organization,  thereby  increasing  the 
effectiveness  of  the  Chamber  in  the  work  it  undertakes  for  the  business  and 
commercial  welfare  of  New  England.  Convenient  location  and  physical  at- 
tractiveness will  bring  to  the  Chamber  many  members  who  have  seldom  found 
it  convenient  to  visit  the  old  building.  In  the  Dining-Room  they  not  only 
will  enjoy  excellent  service  and  companionable  society,  but  will  come  into 
more  personal  relation  with  the  organization.  They  will  realize  more  readily 
that  they  themselves  are  vital  factors  in  the  promotion  of  New  England's  wel~ 
fare,  and  that  the  responsibility  is  theirs  to  safeguard  the  future  of  the 
community. 


The 

Dining- 

Room 
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Connecting  directly  with  the  Dining'Room,  and  giving  an  uninterrupted  view  of 
the  harbor,  will  he  the  Members'  Room,  ample  in  size  and  comfortably  furnished 
in  a  manner  typically  characteristic  of  New  England.  When  necessary,  it  may  be 
used  as  a  part  of  the  Dining'Room. 


The 

Members' 

Room 


In  this  room  will  gather,  informally,  men  who  are  leaders  in  the  business  life 
oi  the  community.  By  their  public  service  as  members  of  the  Chamber,  and 
by  their  individual  business  experience,  they  have  become  experts  in 
regard  to  commercial  and  industrial  conditions  in  New  England.  These 
men  know  New  England.  They  know  that  just  as  Boston  is  an  old  city  with 
new  opportunities,  New  England  has  not  only  a  noble  past,  but  a  brilliant  future. 
They  realize,  of  course,  that  to  assure  the  brilliancy  of  the  future  and  to  protect 
this  economic  entity  from  discrimination  against  its  industries  and  commerce, 
the  talents  and  energies  of  its  business  and  professional  men  must  constantly  be 
employed  cooperatively.  They  appreciate  that  the  future  depends  upon  con- 
tinued progress,  and  that  progress  depends  upon  the  activity  these  men  exer- 
cise unitedly  with  increasing  effectiveness. 


Private 

Dining-Rooms  and 

Library 

Here  is  a  corner  of  one  of 
the  nineteen  comfortable 
private  rooms  on  the  elev- 
enth floor — to  be  used 
for  committee  meetings, 
business  conferences,  and 
private  luncheons  and 
dinners. 

To  satisfy  a  need  that 
Boston  has  long  felt,  there 
will  be,  on  the  twelfth 
floor,  a  well-selected  busi- 
ness men's  library. 


Cafeteria 

^ )ften  the  business  man  has 
time  for  only  a  hurried 
breakfast  or  luncheon.  Not 
always,  chough,  is  it  possible 
to  have  speedy  sen  ice  com* 
bined  with  the  utmost «.  lean- 
liness  and  quality.  But  in 
the  Chamber's  cafeteria,  In 
the  basement  of  the  New 
Building,  there  will  be  all 
throe  essentials  fast  scr- 
\  k  e  of  the  best  quality  food, 
prepared  and  served  witl 
absolute  cleanliness. 
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LOCATION   AND   FACILITIES    FOR  A   GREATER   MEASJ 


1  HE  very  location  of  the 
New  Chamber  of  Com- 
merce Building,  in  the  hub 
of  the  business  district  of 
Boston,  will  be  a  constant 
reminder  of  the  Cham- 
ber's  purpose  to  help  Bos- 
ton retain  its  name  as  "The 
Hub."  The  building  will 
have  a  frontage  of  184 
feet  on  Federal  Street,  183 
feet  on  Franklin  Street, 
and  of  51  feet  on  Con- 
gress Street.  Leather 
Square  and  Channing 
Street  will  be  in  the  rear. 


This  booklet  is  published 
by  the  Boston  Chamber 
of  Commeree  Realty  Trust 
uith  the  cooperation  of 
the  Boston  Chamber  of 
Commerce. 


'SUMMER  STREET- 


BOSTON'S 


Rl     OF    ACTIV1  .    BROAPA'ISIONEP    PUBLIC    SERVICE 


CHAMBER  OF  COMMERCE  BUILDING 


BUSINESS    CENTER 


SOUTH  STATION 


JUS  r  .is   B    picture   shows 

the  Location  oi  the  New 
(  hamber  ol  Commerce 
Building  in  relation  to  the 

other  buildings  in  the  city, 

so  membership  in  the 
Chamber  gives  the  breadth 
oi  vision  ne<  essary  to  rec- 
ognize the  relation  of  the 
welfare  of  the  individual 
to  the  welfare  of  business 
.is  a  whole  and  to  sec  the 
need  of  adequate  support 
tor  the  co-ordinated  ser- 
vice the  Chamber  renders 
tor  business. 


Trustees 

Boston  Chamber  of 

Commerce  Realty  Trust  : 

Amor>  Eliot,  Chairman 
Henry  1.  Harriman 
John  R.  Macomher 
James  J.  Storrow 
Qeorge  R.  Nutter 
to  June,  1 92 1 

Everett  Morss 

June,  1 92  1 -June,  1922 

Frederic  S.  Snyder 
from  June,  1922 
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Elevator  Lobby  and 
Directors'  Room 

Ten  high-speed,  self-level- 
ing elevators  —  some  of 
them  express  to  the 
Chamber  quarters  —  will 
give  fast  service  with  ut- 
most safety. 

The  Directors'  Room  — 
both  a  meeting  place  for 
the  Directors  and  an  office 
for  the  President — will 
combine  serviceableness 
with  comfort  and  dignity. 


In  addition  to  the  cafeteria,  there  will  be  in  the  basement 
■  modern  barber  shop  of  ten-chair  capacity,  with  manicur- 
ists, bootblacks,  etc.,  and  leading  from  the  barber  shop  will 
be  seven  private  dressing-rooms.  In  each  oi  these  will  be 
a  lavatory  and  other  appointments,  and  in  the  immediate 
vicinity  will  be  shower  baths. 

What  a  comfort  such  facilities  will  he  to  members  return- 
ing to  Boston  from  New  York  on  the  midnight  train!  The 

members  may  get  shaved,  or  shave  themselves,  have  a  re- 
freshing bath,  and,  in  the  meantime,  have  their  clothes 
pressed ;  and   then    get    their   breakfast   in    the    adjoining 

cafeteria. 

Similarly,  these  facilities  will  he  of  advantage  to  men  attending 
evening  affairs  in  the  Chamber  Dining-Room  or  elsewhere.  They 
may  check  their  evening  clothes  at  the  Chamber  in  the  morning 
—  leaving  them  to  be  pressed  if  desired  —  and  at  the  end  of  the  day 
return  to  the  Chamber  to  shave,  bathe,  and  change  their  clothes. 

These  arrangements  for  the  personal  convenience  and  comfort 
of  the  members  merely  typify  the  service  the  Chamber  gives  in 
the  broad  field  of  commercial  and  industrial  endeavor.  This 
service  is  rendered  by  the  members,  and  its  benefits  accrue  to 
the  members  and  to  the  entire  community. 


Free  from  obscuring  partitions  and  unfriendly  "  private  "  doors,  the  Executive  and 
Administrative  Offices  of  the  Chamber  will  combine  the  utmost  in  office  efficiency 
with  warmth  o(  welcome  to  the  members. 


Participation  in  the  business  life  of  the  community  involves  obligations,  just 
as  citizenship  imposes  responsibilities.  One  such  obligation  is  to  promote  the 
commercial  and  industrial  welfare  of  the  community.  The  men  best  fitted 
and  most  willing  to  accept  this  duty  are  members  of  the  Boston  Chamber  of 
Commerce.  They  all  serve,  but  each  year  there  is  a  changing  group  who  serve 
a  bit  more  actively  than  the  others.  These  are  the  officers,  directors,  and  the 
committeemen  —  numbering  some  300  members.  That  these  workers  may 
be  enabled  to  serve  with  an  even  larger  measure  of  success,  there  will  be 
provided  for  them  adequate  headquarters  on  the  eleventh  floor  of  the  New 
Building.  Here  will  be  the  Chamber's  work-shop.  Here  the  Chamber  mem- 
bers, assisted  by  the  paid  staff,  will  study  and  solve  problems  that  confront 
the  business  interests. 


Executive 
Offices 


TwLinn    floor.   Plan 
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A.  lay-out  oi  conveniences  for  the  men  who  make 
New  England  prosperous.  Dining-Room,  Kitchen, 
Members1  Room  and  Library  to  serve  those  who 
serve  New  England. 
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Ten  Floors  for  Tenants 

The  Trustees  of  the  Boston  Chamber  of  Commerce  Realty  Trust, 
in  erecting  this  new  office  building,  have  provided  the  members  of  the 
Chamber  of  Commerce  a  business  home  with  the  best  equipment, 
associations,  and  service  that  can  be  furnished.  The  Executive  Offices 
of  the  Chamber  of  Commerce  are  situated  on  the  eleventh  floor,  and 
the  dining-room,  library,  and  meeting  room  for  members  are  located 
on  the  twelfth  floor. 

The  street  floor  and  the  second  to  the  tenth  floors  are  for  tenants' 
use.  The  rentals  vary  on  the  different  floors.  The  leases  are  made 
for  not  less  than  three  years  nor  more  than  five  years.  Tenants  who 
desire  to  invest  a  substantial  sum  in  tenants'  fixtures  and  equipment  can 
arrange  longer  term  leases. 

Complete  service  is  furnished  to  the  tenants  without  additional 
charge,  except  for  electricity,  ice  and  towel  supply,  which  are  furnished 
by  the  building  at  market  rates. 

Here  is  a  building  to  which  hundreds  of  leading  business  men  will 
come  every  day.  Its  central  location  in  the  business  district,  its  con- 
venient facilities  for  luncheon  conferences  and  dinner  meetings,  and 
its  close  connection  with  the  business  interests  through  the  activities 
of  the  Chamber  of  Commerce,  will  attract  to  the  building  men  of  stand- 
ing in  the  business  life  of  the  community  —  men  from  all  sections  of  New 
England.  Consequently,  tenants  in  this  building  will  have  advantages 
not  possible  in  any  other  office  building.  It  will  be  the  best  known 
office  building  in  New  England.  It  is  clear  that  it  will  be  a  distinct 
benefit  for  private  business  firms  to  have  their  offices  in  a  building  so 
much  in  the  minds  of  business  men. 

Applications  for  space  in  this  building  should  be  made  to  the  Rent- 
ing Agents  or  the  Boston  Chamber  of  Commerce,  who  will  see  that 
you  are  furnished  with  complete  information. 
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80  FEDERAL  STREET,  BOSTON,  MASS. 


FIRST  FLOOR  PLAN 
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TYPICAL  DIVIDED  FLOOR  PLAN 
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TYPICAL  UNDIVIDED  FLOOR  PLAN 
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Rental  Policy 

HE  Trustees  of  the  Boston  Chamber  of  Commerce  Realty  Trust,  in  erecting  this  new 
office  building,  will  provide  the  members  of  the  Chamber  of  Commerce  with  an 
opportunity  to  secure  at  moderate  rentals  business  homes  with  the  best  equipment 
and  service  that  can  be  furnished. 

The  Executive  Offices  of  the  Chamber  of  Commerce  will  be  situated  on  the  eleventh  floor, 
and  the  dining-room,  library,  and  meeting  rooms  for  members  will  be  located  on  the  twelfth 
floor. 

The  street  floor  and  the  second  to  the  tenth  floors  will  be  for  tenants'  use.  The  rentals  will 
vary  on  the  different  floors.  Tenants  who  can  utilize  space  on  the  lower  floors  may  obtain 
lower  rentals  than  those  desiring  space  on  the  upper  floors.  Leases  will  be  for  not  less 
than  three  years  nor  more  than  five  years.  Tenants  who  desire  to  invest  substantial  sums 
in  tenants'  fixtures  and  equipment  may  arrange  longer  term  leases. 

Complete  service  will  be  furnished  to  the  tenants  without  additional  charge,  except  for  elec- 
tricity, ice  and  towel  supply,  which  will  be  furnished  by  the  building  at  market  rates. 

Space  will  be  arranged  to  suit  the  requirements  of  tenants  only  to  the  extent  that  the  par- 
titions and  finish  duplicate  the  typical  division  adopted  and  the  finish  used  throughout  the 
building.  All  additional  requirements  will  be  considered  tenants'  fixtures,  to  be  installed 
only  by  a  contractor  approved  by  the  Trustees,  to  be  paid  for  by  the  tenants,  and  at  the  end 
of  a  lease  to  be  removed  by  tenants  at  their  expense,  if  so  requested  by  the  Trustees.  Signs 
and  awnings  desired  by  tenants  must  conform  to  the  standard  requirements. 

Application  for  space  in  this  building  should  be  made  to 

W.  H.  BALLARD  &  CO.,  Inc. 

RENTING  AGENTS 
45  MILK  STREET  CONGRESS  6020 


BOSTON  CHAMBER  OF  COMMERCE 
REAL  ESTATE  TRUST 

TRUSTEES 
AMORY  ELIOT,    Chairman  JAMES  J.  STORROW 

HENRY  I.  HARRIMAN  JOHN  R.  MACOMBER 

FREDERIC  S.  SNYDER 

PARKER,  THOMAS  ck  RICE  W.  M.  EVATT  CO. 

Architects  Builders 


itoHTois  (Hamueh  of  Commerce 


The  purpose  of  the  beautiful  booklet, 
inclosed  in  the  large  envelope  is  to  show  the 
Chamber's  New  Building  to  the  Chamber  membi 
and  to  the  other  business  and  professional 
men  of  New  England. 

The  purpose  of  this  little  pamphlet 
is  to  inform 

IIR.CHAS.F  .0.  ^FLDEN. 

BOSTON  PUB. LIBRARY.  | 

BOSTON  1 7 .MASS. 


about  the  financial  side  of  making  it  possible 
for  the  Chamber  to  continue  with  increasing 
effectiveness  to  work  for  the  commercial  and 
industrial  welfare  of  New  England. 


REPORT  OF  THE  COMMITTEE  OF 
ONE  HUNDRED 

Representing  Members  of  the  Boston  Chamber  of  Commerce 

Who   Voted    on   December    15,     1922,    Against    Increasing 

the  Chamber's  Annual  Dues  from  $25  to  $50 


To  the  Members  of  the  Boston  Chamber  of  Commerce : 

FORMATION  OF  COMMITTEE 

A  Committee  composed  of  one  hundred  negative  voters, 
appointed  by  the  President  of  the  Boston  Chamber  of  Com- 
merce, assembled  at  the  Parker  House  Wednesday  noon,  December 
27,  1922,  and  engaged  in  a  constructive  conference  with  a  Com- 
mittee composed  of  members  of  the  Board  of  Directors  of  the 
Boston  Chamber  of  Commerce.  After  a  lengthy  conference,  it 
was  unanimously  voted  that  a  Committee  of  seven  be  selected 
from  the  Committee  of  one  hundred  by  the  President,  and  forth- 
with the  following  Committee  was  selected: 

Fdward  M.  Hamlin,  Chairman,  E  M.  Hamlin  &  Co.,  Bankers 
and  Brokers. 

I  Iarry  J.  Carlson,  Architect. 

James  R.  Chandler,  Insurance. 

George  W.  Coleman,  Babson  Institute,  Statistical  Reports. 

Charles    H.   J.    Kimball,    Kimball    & 
Oilman,  Insurance. 

Lerman    C.    Prior,    Hotel    Proprietor, 
Hotel  Lenox. 

Leonard    C.    Wason,    Aberthaw    Con- 
struction Company,  Engineers  and  Builders. 

[  Page  Two  ] 
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REPORT    OF    COMMITTEE 


PURPOSE 


The  referendum  vote  of  December  15,  1922,  relative  to  the 
raising  of  dues  for  the  ensuing  year  and  thereafter  from  $25  to 
$50  was  decided  in  the  negative.  This  increase  was  recom- 
mended by  the  Board  of  Directors  as  the  best  method  of  procur- 
ing the  necessary  revenue  to  bear  the  expense  of  furnishing, 
equipping  and  operating  the  Chamber's  quarters  in  its  new 
building,  and  also  to  provide  the  necessary  additional  revenue  for 
the  further  successful  prosecution  of  the  work  of  the  Boston 
Chamber  of  Commerce  in  which  it  is  now  engaged. 


PROPOSAL  OF  DIRECTORS 

Upon  the  presentation  of  all  of  the  then  available  facts,  the 
members  of  the  Boston  Chamber  of  Commerce  voted  in  1920  by 
a  ratio  of  nine  to  one  to  authorize  the  Board  of  Directors  to 
proceed  with  the  erection  of  the  building  and  to  provide  entire 
club  facilities.  Practically  an  entirely  new  Board  of  Directors 
now  represents  the  Boston  Chamber  of  Commerce,  and  it  is  in- 
cumbent upon  the  members  to  support  the  present  Board  of 
Directors  and  to  assist  in  raising  the  necessary  revenue  so  that 
the  new  building  can  be  erected,  equipped,  and  used  as  originally 
planned. 

This  Committee  believes  that  the  referendum  proposal  of 
December  15,  1922,  was  absolutely  justifiable  and  that  at  the 
time  no  better  plan  of  increasing  the  revenue  had  been  submitted 
It  is,  however,  the  unanimous  opinion  of  this  Committee  that  a 
more  equitable  plan  has  now  been  worked  out,  and  it  is  with  this 
in  view  that  the  Committee  submits  the  following  recommenda- 
tions for  the  consideration  of  the  members  of  the  Boston  Chamber 
of  Commerce. 
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A   CORRECTION 

The  names  of  Mr.  B.  F.  Macy,  Importer  of  Kitchen  Furnish- 
ings and  Fireplace  Fittings,  and  Mr.  Lester  P.  Winchenbaugh, 
Wholesale  Paper  Dealer,  should  appear  in  the  list  of  those  who 
signed  this  report,  instead  of  in  the  list  of  those  who  dissent  from  it. 

Mr.  Macy  and  Mr.  Winchenbaugh  both,  after  examining 
thoroughly  the  financial  situation  of  the  Chamber,  are  in  favor  of 
the  report  and  recommendations.  That  their  names  did  not 
appear  in  the  list  of  signers  was  due  to  a  misunderstanding. 

They,  as  all  the  other  members  of  this  committee,  voted 
against  the  previous  proposal  to  increase  the  dues  to  $50. 

Ninety  per  cent  of  the  Committee  of  One  Hundred 
Negative  Voter*,  all  of  whom  voted  against  the  proposed 
increase  to  $50,  now  endorse  the  plan  set  forth  in  this 
report  for  increasing  the  Chamber's  income. 
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The  Boston  Chamber  of  Commerce 
New  Building 


No.  80  Federal  Street — the 
Realization  of  a  Dream 

By  Cli.nl*  -  I  .  \\ V»  rJ 

What  the  New  Chamber 
Home  Means 

ibrr.   to   the   City   and    '      Ne¥»    I  r  gland 

By  Frederic  S.  Snyder 

Providing  Equipment  to  "Carry 
On"  in  the  New  Building 

By  E.  Fred  Cullen 


By  acclamation,  without  a  dissenting  voice,  the 
several  hundred  Chamber  members  who  attended 
the  Assembly  Luncheon  at  the  Copley  Plaza  Hotel 
on  December  7,  endorsed  the  plan  for  having  the 
membership  dues  consist  of  a  $25  payment  on  Jan- 
uary 1  and  another  $25  payment  on  July  1. 

As  a  souvenir  for  those  who  attended,  and  for 
the  information  of  those  who  were  unable  to  be 
present,  the  remarks  made  by  Messrs.  Weed,  Snyder 
and  Cullen  are  here  published. 


Published  by  the  Personnel  section  of  the 

Boxton    Chamber   of   Commerce 

December,  1922 
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No.  80  Federal  Street,  the  Realization 

of  a  Dream 

» 

By  Charles  F.  Weed 
Ex-President,  Boston  Chamber  of  Commerce 

SEVERAL  years  ago,  when  the  Custom  House  tower  was 
just  being  completed,  I  had  a  dream  and  that  dream  was 
to  organize  a  lunch  club  that  should  be  the  most  distinctive 
on  the  Atlantic  seaboard.  It  was  going  to  take  its  distinction 
from  having  the  two  top  stories  of  the  tower.  I  could  imagine 
a  long  waiting  list,  and  every  one  who  came  to  Boston  wanting 
to  lunch  at  the  Tower  lunch  club.  I  took  the  matter  up  with 
the  Federal  authorities,  and  they  did  not  share  my  enthusiasm  at 
all,  and  I  thought  the  dream  was  dead.  But  yesterday,  when  I 
went  over  the  plans  preparatory  to  taking  you  on  a  personally 
conducted  tour  through  a  non-existent  building,  I  felt  that  that 
dream  was  in  a  measure  coming  true,  that  the  Boston  Chamber 
of  Commerce  was  going  to  have  quarters  so  distinctive  that  no 
stranger  would  come  to  Boston  without  asking  to  see  the  Cham- 
ber's nationally  known  quarters. 

You  all  know  that  the  building  is  going  to  be  at  the  corner 
of  Federal,  Franklin  and  Congress  streets.  I  hesitate  to  state 
what  I  think  of  Federal  street,  for  fear  that  someone  may  think 
I  have  an  ulterior  motive ;  but  I  will  merely  mention  the  fact 
that  in  the  next  two  years  it  will  be  recognized  as  the  important 
street  in  Boston. 

The  building  is  going  to  be  No.  80  on  Federal  street.  That 
is  an  easy  number  to  remember,  and  it  is  destined  to  become 
famous.  As  you  go  through  the  main  entrance,  you  will  come 
into  a  wide,  spacious  corridor,  with  a  battery  of  ten  elevators, 
five  on  a  side.  Four  of  these  elevators  will  be  used  for  express 
service  to  the  Chamber's  quarters  on  the  eleventh  and  twelfth 
floors.  That  will  give  a  day-time  service  of  about  an  elevator 
every  thirty  seconds.  The  elevators  will  carry  sixteen  passen- 
gers each.     When  there  is  a  Chamber  function  on  at  night  the 
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whole  battery  will  be  in  operation,  and  that  means  that  they 
will  discharge  passengers  faster  than  they  can  get  their  coats 
and  hats;  and,  because  of  the  special  design  of  the  check  room 
on  the  twelfth  floor,  you  are  going  to  get  your  coats  and  hats 
faster  than  you  can  get  them  from  any  place  now  existing  in 
Boston. 

Directly  at  the  one  end  of  the  check  room  are  ample  lava- 
tories, and  the  plumbing  in  them,  as  in  all  the  building,  will  have 
no  exposed  pipes,  no  exposed  faucets,  and  the  polish  and  upkeep 
will  be  a  minimum. 

Let  us  take  one  of  these  elevators  and  go  up  to  the  twelfth 
floor.  We  emerge  on  the  same  spacious  corridor  and  step  back 
into  the  check  room.  In  the  check  room  the  racks  are  arranged 
in  parallel  rows  at  right  angles  to  the  counter,  which  means  the 
quickest  of  service.  At  one  end  of  the  check  room  is  the  library. 
That  room  is  44  by  30  feet,  finished  in  English  oak,  on  the 
Federal  street  side  of  the  building.  Off  the  library  is  an  alcove 
for  telephone  service  and  ticker  service. 

At  the  other  end  of  the  check  room  is  the  main  dining 
room,  at  the  corner  of  Franklin  and  Federal  streets.  The  main 
•  lining  room  is  66  by  86  feet.  That  is  10  feet  wider  than  this 
room  and  19  feet  shorter.  *  The  ceiling  is  29  feet  high,  one  foot 
higher  than  the  ceiling  in  this  room.  By  reason  of  its  shape  the 
acoustic  properties  should  be  excellent. 

The  dining  room  as  at  presenl  planned  will  have  a  seating 
capacity  at  tables  of  600.  It  will  have  the  last  word  in  ventila- 
tion; and  the  fan  of  that  dining  room  is  alleged  to  be  noiseless. 

Off  the  dining  room  is  the  members'  meeting  room.  That  is 
62  by  40,  with  a  view  down  Boston  harbor.  That  probably,  it' 
necessary,  can  be  thrown  into  the  main  dining  room,  giving  a 
Beating  capacity  at  tables  of  200  more. 

These  rooms  are.  I  think  yon  will  agree,  ample  in  size;  but 
they  are  noteworthy  chiefly  for  other  reasons  than  their  size. 
They  will  be  noteworthy  first,  because  of  their  beautiful  design 
and  the  artistic  manner  in  which  they  are  to  be  finished.  To 
quote  from  the  repori  of  the  Special  Committee  on  Equipment  of 
Chamber's  quarters  in  the  new  building: 

•The  Trustees  of  the  Realty  Trust  originally  intended  to 
make  the  building  itself  of  so  striking  and  artistic  a  character 
as  to  impress  the  people  of  Boston  and  New  England  by  it.  but 
as  they  studied  into  the  problem  they  all  concluded  that, 
whether  possible   or  not.   this  was  not   the  best   way  to  accom- 


•Referring  to  the  Copley-Plaza  ball  room,  the  largest  dining  room  in  Boston. 
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plish  their  object.  The}-  finally  unanimously  agreed  that  the 
way  to  accomplish  what  they  had  in  mind  was  to  make  the  Mem- 
bers'  Room  and  Dining  Room  so  distinctive,  artistic  and  striking 
in  character  that  members  of  the  Chamber  would  feel  gratified 
to  bring  their  friends  from  out  of  town  to  lunch  with  them  in 
such  surroundings  and  that  the  dining  room  and  Chambers'  quar- 
ters would  make  such  a  strong,  pleasing  and  lasting  impression 
that  the  Boston  Chamber  and  its  work  would  always  remain  in 
the  visitor's  mind.  It  is  obvious  that,  if  this  is  to  be  accom- 
plished, the  equipment  and  furnishings  must  be  in  keeping  with 
the  high  standard  of  finish  and  beautiful  character  of  the  rooms 
themselves." 

Those  of  you  who  have  seen  some  of  the  fine  meeting  rooms, 
and  dining  rooms  which  the  architects  of  this  building  have 
produced,  know  their  ability  in  that  kind  of  work.  The  Trustees 
have  told  them  to  produce  in  this  building  something  better  than 
they  have  ever  yet  produced ;  and  they  are  going  to  do  it. 

From  the  very  beginning  the  Trustees  of  the  Building  have 
planned  to  make  this  dining  room  have  another,  and  even  more 
valuable  and  important,  characteristic.  Their  chief  aim  has  been 
to  make  it  a  place  where  business  men  will  find  good  food,  well 
cooked  and  quickly  served — the  kind  of  food  that  successful 
business  men  want,  and  served  as  they  want  it  served. 

Accordingly,  next  to  it  will  be  the  best  kitchen  in  New 
England.  It  will  have  a  capacity  of  1,000  on  banquet  service. 
The  waiters  will  go  in  one  door,  pass  around  the  fires  and  come 
back  through  another  door,  so  that  there  will  be  no  passing  of 
waiters,  and  the  maximum  distance  that  a  waiter  will  carry 
food  before  he  enters  the  dining  room  is  45  feet.  All  the  soiled 
dishes  and  table  debris  will  go  out  another  door  and  into  the 
dishwashing  space  that  is  entirely  cut  off  from  the  cooking 
space,  and  is  well  ventilated. 

The  kitchen  itself  will  be  white  tiled,  and  the  experts  say 
that  there  is  nothing  in  New  England  that  will  be  comparable 
to  it. 

So  much  for  the  twelfth  floor.  On  the  eleventh  floor,  on 
the  Federal  street  side,  and  on  the  south  side  of  the  buildings 
will  be  the  offices  devoted  to  the  administration  and  executive 
^departments  of  the  Chamber. 

On  the  Franklin  street  side  will  be  nineteen  very  attractive 
private  dining  rooms  with  a  capacity  of  from  five  to  ten  up  to 
one  hundred  and  twenty-five  in  the  largest  room,  on  the  harbor 
side.  Those  dining  rooms  will  all  have  outside  light,  all  the 
offices  in  the  building  will  have  outside  light.  There  are  no 
dark  corners  in  the  building.  It  has  been  worked  out  amazingly 
well  from  that  standpoint. 
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The  rentable  space  of  the  building  is  144,000  square  feet. 
"Without  advertising,  without  solicitation  of  any  sort,  applica- 
tions have  already  been  received  for  approximately  100,(i>00  of 
those  144,000  square  feet. 

The  next  part  of  the  building  in  which  you,  as  members,  will 
be  interested  is  the  basement.  As  you  go  in  through  the  main 
door,  before  you  reach  the  battery  of  elevators,  easy  stairways 
will  lead  down  to  a  Pompeiian  cafeteria.  That  cafeteria  will 
have  a  capacity  to  serve  between  1800  and  2,000  during  the  lunch 
hour.  Having  this  cafeteria  will  materially  reduce  the  cost  of 
luncheon  service  upstairs,  as  it  gives  an  opportunity  to  use  all  the 
excess  food. 

There  will  also  be  in  the  basement  a  barber  shop  of  ten  chair 
capacity,  with  manicurists,  bootblacks,  and  so  forth,  and  leading 
off  the  barber  shop  there  will  be  seven  private  dressing  rooms, 
6  by  8  each,  each  with  a  lavatory,  a  shaving  glass,  and  with 
shower  bath  and  toilet  facilities  in  the  immediate  vicinity.  You 
can  see  what  a  comfort  that  will  be  to  those  of  us  who  come 
back  from  New  York  on  the  midnight  train.  We  can  get  shaved 
or  shave  ourselves,  have  a  bath,  and  in  the  meantime  have  our 
clothes  pressed  ;  or  if  we  come  into  town  and  wish  to  bring  our 
evening  clothes,  we  can  take  them  there,  have  them  pressed  or 
not,  and  waiting  for  us  when  we  arc  ready  to  dress. 

In  the  basement  also  will  he  the  bake  shop.  That  will  have 
the  natural  light  and  air  required  by  law.  more  than  enough, 
and  it  will  bake  the  rolls,  pastry  and  bread  for  the  restaurant 
upstairs  and  for  the  cafeteria. 

The  basement  will  also  have  a  laundry  that  will  take  care 
of  all  the  laundry  needed  by  the  Chamber,  and  furnish  the  towel 
service  for  the  building.  It  will  also  have  a  complete  refrig- 
erating plant. 


What  the  New  Chamber  Home  Means 

To  the  Member,  to  the  City  and  to  New  England 

By  Frederic  S.  Snyder 
President,  Boston  Chamber  of  Commerce 

I  THINK  the  Chamber  of  Commerce  work  in  New  England  is 
by  most  of  us  taken  for  granted.  It  is  a  good  deal  like  law 
and  order  or  the  administration  of  government  in  the  state 
or  in  the  nation.  We  are  so  accustomed  to  it  and  its  work  that  we 
don't  think  very  much  about  it,  unless  we  happen  to  be  serving  as 
officers,  directors  or  members  of  the  hard-working  committees  of 
the  Chamber.  You  pick  up  but  few  newspapers  in  which  at  some 
time  during  the  week  you  do  not  find  something  about  the  work  the 
Chamber  of  Commerce  is  doing.  Now,  it  is  because  it  is  working 
and  because  it  is  doing  things'  that  the  rest  of  us  are  not  worrying. 

Membership  in  the  Chamber  may  be  regarded  from  three 
points.  And  perhaps  these  three  points  have  not  occurred  to  all 
of  us.  First — as  citizens,  in  a  broad  sense.  Looked  at  thus,  we  can 
see  in  the  Chamber  the  means  of  most  effectively  contributing  of 
our  best  selves  to  setting  and  sustaining  those  movements  that  will 
advance  the  interests  of  the  community  and  safeguard  it  in  emer- 
gencies. 

Second — as  members  of  Trade  Associations  or  Professional 
Groups.  Experience  has  taught  us  the  regard  we  must  have  for 
the  help  that  as  a  special  group  we  can  give  and,  in  turn,  receive 
from  similar  groups.  We  are  bound  to  recognize  the  power  of  a 
number  of  such  groups  together  with  large  numbers  of  individuals 
expressing  themselves  for  the  general  welfare  through  a  body  like 
the  Chamber,  organizing  and  functioning  solely  for  the  good  of  all. 

Third — as  individuals  in  business.  In  these  complex  times  no 
man  can  stand  alone.  More  than  ever  we  need  the  kind  of  help 
and  the  inspiration  of  association  that  we  can  get  only  outside  of 
our  immediate  spheres.  There  is  pride  as  well  as  prestige  in  being 
a  member  of  the  largest  and  most  influential  organization  in  Bos- 
ton. But  now  comes  something  we  have  not  had  before — the  new 
Chamber  building.     It  affects  us  more  personally — more  selfishly, 


if  you  will — but  brings  up  considerations  that  men  face  every  day. 
The  new  building  will  open  up  to  members  the  last  word  hi  club 
dining.  It  is  going  to  be  a  splendid  accomplishment.  The  ambition 
of  the  Directors  and  the  Trustees  is  to  make  the  food  and  the 
service  the  best  that  money  and  the  highest  skill  can  produce,  and 
it  is  within  bounds  to  say  the  Boston  Chamber's  cuisine  will  be 
famous.  The  lounge,  the  library,  nineteen  private  dining  rooms — 
what  a  place  to  meet  and  eat — to  bring  visitors  from  out  of  town, 
friends  and  customers.  Membership  in  the  Chamber  is  a  business 
asset  now.  With  the  new  building  it  will  be  a  mosl  satisfactory 
personal  asset.     The  waiting  list  will  be  a  big  one. 

In  this  Chamber  we  now  have  7500  members.  AVe  have  about 
300  members  on  committees,  ami  a  permanent  staff  of  about  sixty- 
five  persons.  We  are  spending  $200,000  a  year  approximately 
upon  the  business  of  the  business  men  and  the  banking  interests 
and  professional  interests  allied  to  the  business  interests  in  Boston, 
and  I  think  we  all  realize  that  our  banking  interests  and  profes- 
sional interests  related  to  business  rest  upon  the  business  of  Greater 
Boston.    These  three  interests  are  allied.    .My  notion  is,  from  my 

eighl  years  of  rather  intimate  familiarity  with  the  work  of 
the  Chamber,  thai  there  is  no  investment,  whether  original  Stand- 
ard Oil  stock  or  Bell  Teh-phone  stock,  or  anything  of  that  character, 
that  approaches  the  value  of  investment  made  by  business  men  in 
the  Boston  chamber  of  Commerce,  in  the  direct — not  the  remote, 
bnt   the  direet  —  returns  they  receive  in   their  busine 

What  do  I  mean  by  that?  I  mean  the  work  of  the  Boston 
Chamber  of  Commerce  in  reducing  the  cost  of  business,  in  facili- 
tating the  development  of  business,  reflects  itself  in  reduced  ex- 
penses in  doing  business  and  in  improved  facilities  in  the  movement 
of  merchandise  and  transaction  of  business, — so  that  the  addition 
to  net  earnings  in  the  transaction  of  the  business  of  Boston  means 
an  infinitely  greater  return  in  the  way  of  added  profits  to  every 
bnisnos  in  New  England  all  of  which  the  work  of  the  Chamber 
touches;  so  that  Hie  individuals,  concerns  and  corporations  making 
this  investment  in  the  work  of  the  Chamber  of  Commerce  get  a 
greater  return  from  their  investment  than  they  can  get  from  in- 
-\  estment  in  any  other  line. 

Am  I  not  rigid  about  that?  I  low  does  il  work  out?  Take, 
for  example,  the  one  item  of  port  differentials,  which  we  dis- 
cussed at  our  annual  meeting.  Thirty-six  thousand  dollars  is  being 
expended  in  that  line  in  connection  with  the  presentation  of  New 
England's  case  before  the  Interstate  Commerce  Commission,  a  part 
of  which  is  coming  from  the  Chamber's  treasury,  a  part  from  a 
variet3r.of  other  sources,  including  the  states  and  the  cities.  If  we 
are  successful  in  the  prosecution  of  that  suit,  or  the  application  to 
the  Inteistate  Commerce  Commission,  the  returns  will  run  into  vast 


figures  and  will  turn  the  tide  of  business  for  Boston  more  than  any 
other  single  thing  now  before  the  public. 

Take  also  the  matter  of  express  rates,  to  which  reference  has 
been  previously  made.  The  working  out  of  that  problem,  in  which 
the  Chamber  took  a  strong  part,  resulted  in  the  saving  of  between 
$5,000,000  and  $6,000,000  annually  to  the  people  of  New  England, 
the  difference  between  the  request  made  by  the  express  companies 
upon  the  Interstate  Commerce  Commission  and  the  amount  finally 
granted  by  that  Commission,  based  on  the  recommendation  of  the 
Chamber,  together  with  the  method  of  rate  fixing  proposed  by  the 
Chamber,  and  not  the  method  proposed  by  the  express  interests, 
being  adopted.  I  am  not  sure  that  some  injustice  was  not  done  to 
the  express  interests,  that  we  were  not  too  successful.  But  we  il- 
lustrated the  ability  of  the  Chamber  to  function. 

The  work  of  the  Chamber  is  constantly  bringing  returns  to  its 
members  and  to  business  generally  throughout  New  England.  For 
instance,  we  have  seen  some  of  the  returns  in  the  form  of  improved 
fire  protection.  A  very  large  part  of  our  fire  protection — this  high 
service,  of  which  we  think  nothing,  now  that  we  have  got  it,  because 
it  is  functioning  well  and  we  have  simply  dismissed  it  from  our 
minds — has  been  brought  about  by  the  work  of  the  Chamber. 
Think  also  for  a  moment  of  one  of  your  bills  of  lading,  and  the 
protection  and  consideration  you  receive  under  it,  something  con- 
cerning which  representatives  of  the  Chamber  had  much  to  do 
before  the  Interstate  Commerce  Commission. 

I  might  go  on  discussing  these  various  things  concerning  which 
the  Chamber  has  interested  itself,  but  I  could  hardly  more  than 
merely  touch  upon  them.  It  all  comes  down  to  this,  however,  that 
the  representatives  of  the  Chamber  of  Commerce  are  attending  to 
your  business  every  day,  that  you  have  this  able  and  energetic 
group  representing  the  7500  enrolled  members,  who  are  clearing 
the  way  constantly  to  bring  about  improved  business  conditions, 
to  make  things  easier  in  every  business,  enabling  our  business  men 
to  make  more  money  and  at  the  same  time  helping  out  the  banks 
and  the  professional  men.  After  all,  it  is  the  bank  and  the  lawyer 
and  others,  to  whom  the  business  man  turns,  and  it  is  the  business 
man  upon  whom  their  business  rests.     This  must  be  so. 

Now,  if  we  are  to  go  on  doing  business  and  improving  business 
conditions  in  this  northeastern  section  of  the  country,  New  Eng- 
land, if  our  business  is  to  be  expanded,  we  must  have  more  of  the 
help  which  results  from  the  co-ordination  and  co-operation  of  the 
big  interests  in  Boston.  We  have  felt  for  a  long  time  that  there 
should  be  something  more  done  in  the  way  of  a  physical  centering 
of  our  activities,  and  the  building  that  has  been  described  to  you 
is  the  result  of  that  conviction. 


When  we  have  centered  there,  we  have  done  two  things  at 
once.  In  the  first  place,  we  have  made  a  home,  a  locus  for  the 
business  interests  of  Boston,  where  our  business  men  can  assemble 
as  they  cannot  do  now.  We  have  offices  where  our  staff  is  located 
and  where  certain  meetings  an1  now  held,  but  the  great  bulk  of 
directors'  and  other  meetings  are  held  elsewhere.  We  do  not  have 
room  enough  there  to  provide  satisfactory  accommodations,  and  the 
location  is  far  away  from  the  business  center.  We  can  widen  our 
business  activities  and  our  touch  with  our  members  and  with  the 
business  interests  to  a  much  greater  degree  and  in  a  much  better 
way  in  the  new  center.  In  addition,  members  can  gather  there  afi 
they  are  now  gathering  here.  They  cannot  do  so  in  the  present 
building.  A  very  much  larger  number  will  be  able  to  get  together 
at  meetings  of  tin's  kind  than  is  at  present  the  case,  and  we  will  be 
able  to  reach  out  an  inviting  hand  to  members  all  over  New  Ei 
land  on  a  much  better  b)  i  thai  the  business  man  who  comes  to 

Boston  to  do  business  will,  under  some  plan  not  yet  determined 
upon  by  the  directors  of  the  Chamber,  be  able  to  have  an  affiliation 
with  and  be  welcomed  to  an  attractive  and  convenient  permanent 
center  in  Boston,  of  the  mosl  ap-to  date  character,  which  will  serve 
him  and,  in  turn,  serve  Boston. 

dust  as  Boston  is  the  centre  of  New  England  from  the  busi- 
ness standpoint,  so  we  will  be  the  natural  centre  of  groups  of 
business  men  from  all  over  New  England,  who  will  be  able  to 
come  when  they  are  visiting  Boston  to  that  natural  headquarters 
for  doing  business  in  Boston. 

In  connection  with  the  new  development  there  are  some  thin^ 
to  be  considered  in  handling  the  situation.  It  is  for  that  purpose 
that  we  have  come  here  today,  and  in  that  connection  there  is 
cue  point  that  I  would  like  to  call  to  your  attention.  I  think 
it  is  worth  while.  As  you  all  know,  we  have  had  for  some  years 
a  well  organized  movement  looking  to  the  training  of  young 
men  to  take  up  business  responsibilities.  There  has  been  a 
good  deal  of  that  done  in  individual  businesses.  Some  of  our 
large  corporations  have  spent  a  great  deal  of  money  on  it. 

I  wonder  if  it  has  occurred  to  you  that  in  this  new  Chamber 
building,  with  the  associations  that  will  grow  out  of  it  through 
getting  together  in  this  building  groups  of  young  men.  we  are 
making  possible  to  a  greater  d'^rree  than  ever  before  the  train- 
ing and  development  of  large  numbers  of  young  men  who  in 
the  years  to  come  will  take  up  the  jobs  we  are  now  doing;  that 
in  the  associations  they  will  form  within  the  confines  of  this 
new  Chamber  buildin?.  where  they  are  going  to  be  associated 
with  the  men  now  doing  the  business  of  Boston,  their  acquain- 
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tance  is  going  to  be  widened,  their  possibility  for  intelligent  and 
co-operative  service  on  committees  will  be  increased  to  a  great 
degree,  and  that  they  are  going  to  have  a  type  of  practical 
training  of  the  greatest  possible  value  to  them,  so  that  when  the 
rest  of  us  come  to  carpet  slippers  and  dressing  gowns  they  will 
be  able  to  step  into  our  shoes  and  take  up  our  work? 
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Providing  Equipment  to  "Carry  On" 
in  the  New  Building 


By  E.  Fred  Cullen 

Director  of  the  Boston  Chamber     of   Commerce  and  Chairman   of 

Equipment  Committee. 

YOU  have  beard  the  description  of  your  new  building,  and 
my  duty  now  is  to  tell  yi»u  something  about  the  equipment 
necessary  to  make  your  new  home,  your  new  quarters,  in 
the  new  building,  compare  favorably  with  all  its  other  equip- 
ment. 'I'lo'  rooms  ami  the  dining  facilities  will  be  equal  to  the 
facilities  we  have  so  much  enjoyed  in  this  hotel,  one  of  the 
finest  in  the  world.  Everything  in  your  dining  quarters  will 
l"  done  better,  if  that  is  possible,  than  it  has  been  done  in 
this  fine  hotel.  When  the  committee  on  equipment  organized 
we  adopted  the  following  policy.  The  committee  knew  that 
aothing  less  than  the  best  would  ever  satisfy  one  of  the  largest 
Chambers  of  Commerce  in  the  United  States,  located  in  the 
Largest  Chamber  of  Commerce  building  in  the  United  States, 
and  made  up  of  citizens  of  the  besl  section  of  the  United  States  — 
New  England.  So,  having  that  in  mind,  we  started  in  with  a 
plan  to  buy  equipmenl  — soup  plates,  spoons,  knives,  forks,  coffee 
pots,  trays,  dish  washing  machines,  refrigerators,  napkins,  table 
cloths,  and  all  of  the  things  thai  practically  every  married  man 
here  has  at  BOme  time  or  other  considered,  from  the  point  of 
view  of  a  possible  purchaser. 

As  one  small  example  of  the  cost  of  equipment  necessary  for 
irvice  ill  this  the  Copley  Plaza  Hotel:  You  order  coffee 
for  two.  After  the  coffee  is  made,  and  ready  to  start  on  its 
way  to  you,  the  articles  necessary  for  service,  including  a  tray, 
coffee  pot,  sugar  bowl,  creamer,  spoons,  cups,  saucers,  etc.  —  even 
when  purchased  in  very  large  quantities  —  cost  $140.00.  An  in- 
vestment of  $140.00  for  the  simple  operation  of  serving  two 
people  two  cups  of  coffee. 
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In  order  to  visualize  still  further,  let 's  take  a  ten-table  group 
of  members  of  the  Chamber  of  Commerce  and  see  in  a  general 
way  what  equipment  is  needed  to  serve  them. 

The  table  cloths  on  these  tables,  large  enough  to  serve  ten 
people,  bought  in  quantities  sufficient  to  serve  a  thousand  people 
(one  hundred  dozen  lots),  cost  $28  each.  The  napkins,  if  yon 
have  them  as  good  as  you  have  enjoyed  for  a  number  of  years, 
will  cost  you  $2  each.  The  platters  on  which  your  food  is 
brought  here  will  cost  in  quantities  $20.80  each.  Think  of  the 
luxury  in  which  we  have  been  living  and  the  satisfaction  it 
has  given  us ! 

Our  co-operation  has  resulted  in  one  of  the  largest  Chambers 
of  Commerce  in  the  world.  After  all,  it  is  the  individuals  who 
get  together  in  an  organization,  co-operating  and  working  to- 
gether, who  really  bring  results.  A  drop  of  water  in  this  glass 
is  no  different  from  a  drop  of  water  half  a  mile  above  Niagara 
Falls;  but  all  of  those  drops  of  water  put  together  over  the 
Falls  produce  great  power,  great  results. 

So  it  is  with  us  individuals.  All  of  us,  unified  into  one 
working  force,  have  developed  the  great  power  which  already 
has  shown  such  splendid  results. 

All  of  our  effort,  all  of  our  work  in  co-operation,  has  not 
been  in  vain.  We  maintain  today,  as  a  Chamber  of  Commerce, 
a  position  in  keeping  with  the  traditional  spirit  of  progress 
always  kept  alive  by  New  Englanders.  We  must  always  live 
up  to  that  reputation.  We  must  build  to  take  care  of  today 
and  we  must  build  for  the  future. 

To  do  that  will  take  a  lot  of  money.  I  could  go  on  almost 
indefinitely  telling  you  what  the  cost  will  be  of  equipping  our 
new  building.  Its  equipment  for  kitchen,  dining  room,  members' 
room,  library,  check  room,  and  for  the  other  facilities  that  will 
be  used  by  you  in  your  quarters,  represents  an  expenditure  by 
this  committee  of  about  $200,000. 

And  right  here  I  am  reminded  of  a  true  story : 

I  was  born  in  Weymouth,  where  we  have  a  lot  of  shoe 
factories,  and  in  the  old  days  a  lot  of  glue  was  used  in  the  shoes, 
for  sticking  counters  and  for  sticking  the  stock  together  before 
the  stitching  was  done.  The  glue  had  a  very  offensive  smell, 
and  an  eccentric  old  fellow  locked  himself  up  in  a  room  for 
several  years  working  on  a  glue  invention.  Finally  he  came 
forth  in  this  little  factory  and  said,  "I  have  this  wonderful  glue. 
Look  at  it  —  see  what  a  beautiful  color  it  has.  See  its  flow. 
The  texture  is  excellent ;  the  smell  is  perfectly  pleasant.     The 
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taste  is  not  at  all  offensive,  and  the  price  is  very  low.  I  have 
everything  in  that  glue  now  except  one  thing.  Just  as  soon 
as  I  can  get  something  which  will  make  the  darned  stuff  stick,  I 
am  going  to  make  a  lot  of  money!" 

So  we  have  gotten  up  to  the  point  with  reference  to  the 
Chamber  where  we  have  everything  that  is  beautiful,  everything 
that  is  wonderful,  everything  that  pleases  us  and  that  we  are 
glad  to  boast  about.  All  that  is  functioning  perfectly,  and  all 
that  will  continue  to  function  perfectly  provided  we  put  in  the 
necessary  stuff  to  make  it  stick.  The  necessary  stuff  to  make  it 
stick  and  to  make  the  work  go  on  is  going  to  be  money,  and  the 
only  place  from  which  the  Chamber  can  get  its  money  is  from  its 
members. 

The  directors  have  worked  out  a  plan  in  regard  to  the  dues. 
And  when  you  say  "dues,"  dues  mean  that  which  is  due.  Could 
any  better  word  be  applied  to  the  Chamber  of  Commerce?  Isn't 
everything  that  the  Chamber  asks  for  due  to  the  Chamber  for 
services  performed  in  the  past,  things  that  are  being  done  now 
and  plans  that  must  and  will  be  carried  out  in  the  future?  Isn't 
"due"  the  proper  word,  rightly  applied? 

It  will  become  necessary  in  order  to  meet  the  expenditures 
for  equipment,  and  to  carry  on  the  work  of  the  Chamber  as  you 
waul  it  carried  on  to  increase  the  dues  $25  a  year,  payable  $25 
on  January  1st  and  $25  on  July  1st.  I  have  been  selected  to 
be  the  "goat,"  as  some  of  the  committee  term  it,  to  break  the 
news  at  this  meeting  to  the  Chamber  of  Commerce. 

Many  of  the  men  have  sympathized  with  me  for  several  days 

previous  to  this  meeting,  because  they  figure  that  it  was  a  very 

tough  job.     In  my  opinion  it  is  not  a  tough  job.     The  Chamber 

Commerce  has  made  a  record;  the  Chamber  of  Commerce  is 

still  making  a  record. 

I  am  one  member  of  the  directors  supposed  to  be  in  touch 
with  the  members  of  the  Chamber  of  Commerce.  I  have  been 
in  touch  with  a  great  many  of  the  members  and  believe  that, 
instead  of  this  job  of  mine  being  a  tough  job,  it  is  an  easy  job. 

I  believe  that  when  you  members  consider  what  has  been 
done,  what  is  being  done,  and  what  there  still  is  to  do,  you  as 
a  body  will  leave  this  dining  room  today  as  a  unified  committee 
of  volunteers,  working  in  the  interest  of  the  Boston  Chamber  of 
Commerce,  to  help  put  over  in  a  friendly  and  enthusiastic  way 
this  good  news  of  progress  which  we  must  communicate  to  all 
the  members  in  order  that  the  Chamber  of  Commerce  will  for 
all  time  carry  on  just  as  New  England  has,  does  and  always  will 
carry  on. 
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